
 
Great Basin Public Health Leadership Institute, Year 8 

Proposed Curriculum, 2011-2012  
   
 

 Pre-Session 
Activities 

4/1-5/15/11 

1
st

 Session 
5/15-18/11 

Daniels Summit 
Lodge, UT 

 
1

st
 Interim  

5/20-10/02/10 

2
nd

 Session 
10/03-06/11 

Harvey’s (Lake 
Tahoe), NV 

 
2

nd
 Interim  

10/07/11 – 03/24/12 

3
rd

 Session 
3/25-28/12 

Zion Park Inn, 
Springdale, UT 

 
Post-Session 

Events 

F 
O 
C 
U 
S 

Getting Ready for 
Your Leadership 
Experience 

Building a Leadership 
Network; Self  
Reflection and 
Understanding 
Systems  

Continuity and 
Continued Progress 
– Preparation for 2

nd
 

Session 

Leadership 
Strategies for 
Collaboration, 
Communication, 
and Change 

Continuity and 
Continued Progress 
– Preparation for 
3

rd
/Final Session 

The Future of 
Public Health 

Your Leadership 
Journey 
Continues… 

 Notice of 
Acceptance 
 

Orientation and 
Program Expectations 

Current Topics in 
Leadership 
(selected readings) 

Strategic 
Collaboration 
(Appreciative 
Inquiry, Open Space 
Technology, etc.) 

Current Topics in 
Leadership 
(selected readings) 

Crisis Leadership 
and Contingency 
Planning:  What 
You Don’t Know 
Will Hurt You; with 
Dr. Ian Mitroff 

Alumni Society 
Welcome 

 Orientation Calls 
 
 

Challenges for Public 
Health Leaders/ 
Effective Models for 
Leadership 

One-on-One 
Progress Calls 

Emotional 
Intelligence/Work-
Life Balance with 
Doug Weise 

One-on-One 
Progress Calls 

Media and Risk 
Communication; 
with Norm Hartman  

Continuing 
Learning 
Opportunities 

 Reading 
Assignments 
 

Systems Thinking and 
Implementing Change; 
with Dr. Charlotte 
Roberts 

Conference Call – 
(optional; To be 
determined 

Project Team 
Progress Reports 

Conference Call – 
(optional; To be 
determined) 

Policy and Politics:  
A Forum for 
Effective Strategies 

Networking and 
Future Forums 

 LPI assessments Change Style 
Indicator:  Personal 
Assessment Tool 

Project Team Work 
(Independent) 

Advanced 
Negotiation Skills; 
with Dr. Giorgio 
Piccagli 

Project Team Work 
(Independent) 

Project Team 
Presentations 

Conference Calls 

  LPI Feedback and 
Reflection 

 Collaborative 
Leadership and 
Adaptive 
Leadership; with Dr. 
Carl Larson 

 Graduation 
Celebration 

 

  Inspiration and Vision:  
Essentials for Change; 
with Chad Hymas 

     

 
Assessment tools:  LPI On-Line; Change Style Indicator; others 
Reading assignments/textbooks:  The Leadership Challenge; others TBD 
Continuing Education Credits are offered for:  CNE (Nursing), CHES (Health Promotion); CE (Continuing Education – General) 
If there is sufficient demand, we will try to offer additional types of CE’s 
NOTE:  May and March classes start on Sunday afternoon; the October classes start on Monday afternoon 


